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Goals for this session

o Define a theory of action and set a context
for improvement

o Instructional Improvement Strategies
o Resolving challenges

o Provide a progress report
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"You don't change performance without
changing the instructional core,” states Anrig
Professor Richard Elmore. "The relationship
of the teacher and the student in the presence
of content must be at the center of efforts to
Improve performance.”

http://www.uknow.gse.harvard.edu/leadership/leadership0O1a.html
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Theory of Action
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[dentifying what matters

Percentage of Achievement Variance

Teachers

Students

John Hattie
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Context

o From curriculum modification to building
teacher instructional capacity

o From private to public practice
o From prescription to mindful practitioners
o Challenges of a workforce in transition
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Essential Ingredients of School Reform

o Reciprocal accountability
o Distributed leadership

o Protected Meeting Time
o Ready access to experts

o Inclusion of Specialist Teachers
o Use of protocols
o Voluntary Participation ey |
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What are some improvement

strategies currently used by schools
in the ACT?
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Improvement Strategies

Protocols Walkthroughs
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Protocol “Mindful” Conversations

o Conversational Norms

o Shared understandings around Student
Work

o Description not judgement

o Implications for Practice - individual and
school

o Opportunity to reflect
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Improvement Strategies

Protocols

Walkthroughs
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Principal’'s Time

Where Time Spent
o Office area o 65 %

o Hallways/Grounds o 17%

o Off campus o 11%

o In classrooms o 7%

Howell (1981), Morris (1981), Kmetz & Willower (1982), Stronge (1988)
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1. Establishing Goals and
Expectations

2. Resourcing Strategically

3. Planning, Coordinating and
Evaluating Teaching and the
Curriculum

4. Promoting and Participating in
Teacher Learning and
Development

5. Ensuring an Orderly and
Supportive Environment

0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9

Effect SIZg, .. Vivanne Robiason
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Elsternwick Primary Principles of Teaching and Learning
Teachers put clear scaffolds and structures in place to support students’ thinking and learning.
Connections are made with students’ interests and lives beyond school.
Students are actively involved in their learning and when they interact with each other and learn
interdependently.
The learning environment is supportive and includes positive relationships. Teaching is passionate
and students enjoy learning
Tasks are open ended - allowing for different learning styles and a range of outcomes.
Individual needs and learning preferences are catered for.
Teachers have high expectations of all learners and are explicit about what they are teaching.
Students have ownership of and take responsibility for their learning.
L earning is authentic and hands on - students are regularly involved in real, hands on experiences.
Learning is connected beyond the school - into the local and global community.
Students are engaged in higher order thinking - they reason, create and reflect. They think about

their thinking.

July 2006
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Walkthrough - what to look for=
CLA:

e Are
Music Cooperative Learning
iy Mathematics Inquiry
Science Direct Instruction
Social Sciences Concept Attainment
bteracy SR RN Simulations
mltc:l Education and Mind mapping

Formulate objectives

N .
Frame questions ‘;l'

Accommodate learning a

styles [ Establish routines
Stimulate interest v | Defuse power seeking
. . ! : behaviours
Give clear directions 06 B
(™ Informal and formal
9@ contracts
Provide choices
{
Low key responses
(SUMMARISED FROM B BENNETT, €. ROLHEISER, L, STEVAHN (1991)

COOPLRATIVE LLARNING. YWHEBE HEARTS MEETS MIND)

http: //www.beyondmonet.ca/

M Walker ACT Prin conference 2010 :

15
www.mwalker.com.au


http://www.beyondmonet.ca/�

Classroom Walk-Through Model
SIX Steps

Step 1. Snapshot of Teaching and Learning
Step 2: ldentification of Instructional Strategies
Step 3. Assessment of Learner Engagement
Step 4. Survey of the Learning Environment

After the Walk...
Step 5: Analysis of Data Collected
Step 6: Reflection with Teacher or Staff

M Walker ACT Prin conference
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Protocols Walkthroughs
Achievement Data Coaching
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Achievement Data

o We know that the biggest differences lie
between classrooms in the same school

o Does the data confirm this? - Yes

o What did we do?
o Share our data

M Walker ACT Prin conference
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Why Data?

“The driving purpose for collecting data is
for instructional improvement. There is no
way to bridge the gap between data and
results without changing what is taught,
how it is taught, and how it is assessed.
Instructional improvement is the last and
essential segment linking data to results”.

M Walker ACT Prin conference
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What can a focus on data do for you?

o Help teachers understand why there are
between class differences

o Help teachers ensure that there is
consistency between classes with what is
taught and how it is taught

M Walker ACT Prin conference
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Teacher Judgement Data

English Dimension Rating Percentages
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ypelling Inventory Classroom Composite

Date: 06/2009

me

Possible F;oints:
g
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Maddison

dam
lackson
Hugo

'S, Charlotte
Alec

an

:ighli“ght for instructi £:

Emergent
Late Early
Consonants
Begin Final
7 7
7 7
7 7
7 F 4
7 7
Z 7
7 7
7 7
6 7
7 7
P d Z
7 7
7z 7
7 F
T 7
7 s
7 7
6 6
4 4

Short
Vowels

7
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Letiér Néme - Alphabetic

Digraphs

= BN OO DN NN ODN DN N NN

School: Elsternwick Primary School Grade: 1

Blends

~N
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\n-lih_in Word Patterl:l iy Syllai:]es
Middle Late & Affixes |
Long Other Inflected = Correct Total !
Vowels Vowels Endings Spelling Points |
7 7 7 26 82
7 4 6 7 25 80
7 6 5 24 77
5 3 4 18 65
4 ) 4 17 63
6 2 3 16 60
2 2 4 14 57
3 3 3 14 56
2 3 4 13 54
4 1 3 12 54
4 10 46
il 1 2 8 44
1 i 1 8 44
1] 7 41
2 7 40
2 3 7 40
3 26
2 21
2 12
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Student Achievement Report

Year 5 NAPLAN Data, 2009 - A-E Grades BACK 1)
Please choose a filter for the results: cLAss: Tl cenoer: ESCIEE ALL -
Reading Writing Spelling Numeracy Eﬁ:;um:ﬂroﬁ
(Al 19 20 14 | 7 16 s
B 5 5 5 4 5 0%
Cc 1 16 10 80%
D 4 0 3 6 1 0%
[E] 1 2 1 2 2 -
| 35 33 34 3B 34 &
. - , Grammar & 0%
Reading Writing  Spelling | Numeracy Punctuation
0%
‘A 54.29% 60.61% 41.18% 20% 47.06%
B| 14.29% 15.15% 14.71% 11.43% 14.71% "
C| 17.14% 18.18%  32.35% | 45.71% 29.41% 0%
D| 11.43% 0% 8.82% 17.14% 2.94% (1)1
E| 2.86% 6.06% 294% 571% 5.88%
100% 100% | 100% 100% 100%

FirstName 5™l Sumame  Reading Writing Spelling Numeracy Orariioe, Class D.OB  Gender LBOTE A'
AR Wy Uya NEprEE eI SSC Female  No
346 HEE @ 34 263 BSEI Sssc Female No
N 6 N TR R sse Male No
I OGN DO BESDSEN @0 361 SSA Female  No
SSB Male No

I N BN 34 I SsA Female  No
O N e 34 I SsA

2.44 - - 222 - ssC

Female No
Female No

R 6 FEagm 231 IR SsC Male No
B N 3s5c DR SR ssA Female  Yes

366 EEGH NN NN N ssA Male No
D 2+ I N ssA Male No

Female No

A NEN VENUE CU326ES WMZTE ssh

adAe 2 ap EEO AT BEEEEEE ccon

EFamala M



Defining common assessment
standards
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“The enemy IS amblgUIty" by Douglas Reeves
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Protocols Walkthroughs
Achievement Data Coaching
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The Benefits of Coaching

According to Joyce and Showers (1995) and Collins, (1997), coaching is the most powerful model for

T
Al

|| || EW || = i.- : | || :]:- i I
Presentation/Workshop 85% 15% 5-10%
Modeling 85% 18% 5-10%
Practice/ low risk 85% 80% 10-15%
feedback in workshop
Coaching 90% 90% 80-90%
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Coaching

o The model - sitting beside the teacher
o Experts in their field

o Teachers with coaching training

o Both working 1:1 with teachers

o Meet with teachers before and after
sessions

o Pose questions, facilitating reflection
o Sometimes modelling teaching

M Walker ACT Prin conference
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Improvement Strategies

Protocols Walkthroughs

Improvement Strategies

|¢

Achievement Data Coaching

|¢

Improvement Strategies

Teacher Study Groups Instructional Model E5
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Teacher Study Groups

o Voluntary

o Looking at improvement in writing instruction
o Reading a variety of papers

o Watching film of quality teaching instruction

= http://www.curriculum.org/secretariat/april18.shtml

« http://www.curriculum.org/secretariat/january30TU.shtml

o Teachers defining a project
o Lots of discussion

M Walker ACT Prin conference
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Improvement Strategies

Protocols Walkthroughs

Improvement Strategies

|¢

Achievement Data Coaching

Improvement Strategies

Teacher Study Groups Instructional Model E5
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Evaluate

Elaborate
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The teacher fosters positive relations with and between students and
develops shared expectations for learning and interacting.

They stimulate interest and curiosity, promote questioning and connect
learning to real world experiences.

The teacher structures tasks, elicits students’ prior knowledge and supports
them to make connections to past learning experiences.

They present a purpose for learning, determining challenging learning goals
and making assessment and performance requirements clear.

The teacher assists students to consider and identify processes that will
support the achievement of the learning goals.

M Walker ACT Prin conference
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Practices and behaviours of selected
Victorian schools that have improved student
performance

1. Using data

2. Coaching, mentoring and sharing expertise

3. Raising staff expectations of students

4. Establishing and aligning values, vision and goals
5. Working in teams

6. Aligning professional learning

7. Raising students’ expectations

8. Assigning staff to key priority areas

M Walker ACT Prin conference
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Conditions necessary to
commence and sustain high performance in
selected schools in Victoria

Preconditions:

o e strong leadership

o e high expectations and high teacher efficacy
o e an orderly learning environment

o e aclear focus on 'what matters most’

Conditions for sustainability:

o e building teaching and leadership capacity and expertise

o e providing structure and scaffolding for student learning

o e using data systematically to analyse trends and personalise learning
o e strong professional learning teams

o e engendering pride in the school

M Walker ACT Prin conference

2010 : www.mwalker.com.au 57



Improvement Strategies

Protocols Walkthreughs

Improvement Strategies

Achievement Data Coaching

|¢

Improvement Strategies

Teacher Study-Greoups Instructional Model E5

Improvement Strategies

Building Teacher Efficacy Instructional Rounds

M Walker ACT Prin conference
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Teacher efficacy improves when teachers needs are met
through high performing teams that have shared purposes,
high expectations and clear protocols.

It’s not OK to be ordinary.

It’s not OK to not share.

M Walker ACT Prin conference
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INSTRUCTIOMNAL
ROUNDS
EDUCATION

e Describe what they observed in class

* Analyze any patterns that emerge

e Predict the kind of learning they might expect from the
teaching they observed

e Recommend the next level of work that could help the
school better achieve their desired goal

http://www.gse.harvard.edu/blog/uk/2009/05 /treating-the-instructional-core-
education-rounds.html

M Walker ACT Prin conference
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“TEACHING IS LIKE SELLING
COMMODITIES - THEY

ARE NOT SOLD IF NOBODY
BUYS THEM. AND A
TEACHER HAS NOT TAUGHT
IF NOBODY LEARNS.”

John Dewey (1859 - 1952)
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Elmore warns, "If you can’t see it in the classroom, it's not there.”
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