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Michael Fullan with team
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http://www.michaelfullan.ca/resources.htm

Michael Fullan
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Principals with Richard Elmore at Harvard
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"You don't change performance 
without changing the instructional 
core," states Anrig Professor 
Richard Elmore. "The relationship of 
the teacher and the student in the 
presence of content must be at the 
center of efforts to improve 
performance."

http://www.uknow.gse.harvard.edu/leadership/leadership001a.html

Elmore warns, "If you can't see it in the classroom, it's not there."
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http://www.nytimes.com/2007/08/15/education/15face.html

Sir Michael Barber

The quality of an education system cannot exceed the 
quality of its teachers. [and great systems attract great people into teaching]

Only way to improve outcomes is to improve instruction

High performance requires every child to succeed. 
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The Main Message about 
Leadership  Practice 

The more leaders focus their relationships, their 
work and their learning on the core business of 

teaching and learning, the greater their influence 
on student outcomes.

http://www.acel.org.au/index.php?id=25
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Douglas Reeves

http://www.leadandlearn.com/
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So what does quality instruction look like?
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The search for quality instruction has been going 
on for some time.
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Does instruction sound confusing or is it explicit?
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Barrie Bennett



www.mwalker.com.au

Barrie Bennett

http://www.beyondmonet.ca/
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Models of Walk throughs

• 3 minute walk through by Carolyn Downey
• Walk Abouts
• Literacy Walks
• Cluster Walk throughs 
• Instructional Walks
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Instructional walks
provide an opportunity to….

•Reinforce attention

•Gather data

•Stimulate collegial conversation

•Learn from others

•Deepen understanding and practices
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Classroom Walk-Through.

is NOT intended 

for 

evaluation purposes
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Four Types of  Classroom VisitsFour Types of  Classroom Visits

1. Visible Presence
2. Informal Teacher Observation
3. Formal Teacher Observation
4. Brief Classroom Walk-Through
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Classroom WalkClassroom Walk--Through Model Seven StepsThrough Model Seven Steps

Before the Walk
Step 1. Identify focus of walkthrough with team / staff

On the Walk
Step 2:  Snapshot of Teaching and Learning
Step 3:  Identification of Instructional Strategies
Step 4:  Assessment of Learner Engagement
Step 5:  Survey of the Learning Environment

After the Walk…
Step 6:  Analysis of Data Collected
Step 7:  Reflection and dialogue with Team or Staff
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“Walkthroughs are useful for raising 
questions……

rather than for drawing conclusions”
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Or further information or resources

Email: walker.mark.m@edumail.vic.gov.au

Visit: www.mwalker.com.au


